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BCA (Sem.-2"%)
PRINCIPLES OF MANAGEMENT
Subject code: BC-201
Paper ID: [B0205]
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATE:
1) Section-A is Compulsory.
2)  Attempt any Four questions from Section-B.

SECTION-A
Q1)  Write briefly: (10x2=20)

a) What is Joint Stock Company?
b) What do you mean by Sole proprietorship?

c) Discuss the nature of management.

d) Explain Decision making Process.

e) What is Span of management?

f) Distinguish decentralization v/s centralization.

g) Meaning of Motivation.
h) What is managerial grid?
1) State the steps in controlling
1 Define Selection.
SECTION- B
(4 x 10=40)
Q2)  What do you mean by public company? Differentiate public company with private company.

Q3)  What is performance appraisal? Discuss its methods.

Q4) Discuss organizational objectives. Also, define departmentation on the basis of function and
territory.

Q5)  briefly explain different theories of motivation.
Q6)  what are the essentials of effective control systems.
Q7)  Write short notes on:

(a) Situational approach of leadership
(b) Rationality in decision making.
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